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Abstract. The article, based on the latest literary sources and factual data, examines current issues in
economic science and agricultural life, such as marketing research methods when making business
management decisions

The methods of marketing research used in making various management decisions in the field of business
are discussed. In particular, the following is presented: marketing research when making decisions
focused on business structure development; Marketing research when making company-oriented
decisions; Marketing research provides competitive advantages when making decisions.

It is argued that market analysis is the basis for marketing decisions, and the subject of analysis is the
external and internal environmental factors of the company. In this regard, the methods and models of
external and internal analysis of the company are analyzed.

Keywords: Market Attractiveness, Deinvestment Strategy, Competitive Analysis, Diversification Strategy,
Competitive Advantage, Portfolio Strategy, Price Leadership, Product Strategy, Price Strategy, Matrix
Methods, Attack Strategy.
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